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Cyberattacks and compliance violations are an ever-grow-
ing threat to organizations around the world, say Helmut 
Brechtken and Melanie Vorderobermeier. Data treasures 
are at risk at all times. Our authors offer four major success 
factors which will ensure—or at least help—to safeguard 
data.

Alexander Scheel, Simon Schirnbeck and Joachim Grouven 
are strongly convinced that Robots are the Swiss army knife 
of all software applications. And their use in practice is even 
cost-effective, too. In this issue of GoingDigital you will 
learn why and to which extent. The Liquid Legal Institute 
(LLI) is a market-leading Think Tank founded in Germany 
in 2018. The topics covered by them are always state-of-the-
art. Which means you can trust the LLI management 
team—Kai Jacob, Dr. Dierk Schindler, Dr. Bernhard Waltl 
and Evgeny Loffe—who forecast: Agile working methods in 
legal departments are here to stay.
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Spotlight	on:	
data	leakages	
Four success factors for handling a 
data leakage incident 
By	Helmut	Brechtken	and	Melanie	Vorderobermeier

C
yberattacks and compliance violations pose a 
growing threat to organizations worldwide as 
fraudsters, cybercriminals and ill-intentioned 
employees make data their target. At the same 

time, organizations are relying more and more on tech-
nology and increasing digitization efforts which leaves 
us in a place where our data treasures are constantly at 
risk.

Where there is a treasure, there are 
treasure hunters 

Businesses are built on data. Data is needed to plan, to 
operate, to store information and to communicate. But 
there is not only a dependency on data to ensure busi-

ness operations. Organizations are also committed to 
retaining and to providing data to comply with statutory 
obligations (e.g., General Data Protection Regulation – 
GDPR) and contractual requirements. Data are the 
crown jewels of every corporation, a treasure of im-
mense value with a special need for protection. 

The value of data is enhanced by the many ways it can be 
utilized, for example to keep track of key performance 
measures, to optimize processes, to create insights and 
drive automation. In addition, their value is increased 
by the applicable data protection regulations, as stricter 
rules and potential penalties for non-compliance clarify 
the need for and the necessity of information protec-
tion. Naturally, fraudsters are drawn to the data treas-
ures of organizations as they are interested in using 

In the case of a data leakage incident, the responsible positions within an organization must act quickly and thoughtfully while they overview complex subject areas.
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them for their own purposes, they know about the im-
portance that is given to data and about the pressures 
organizations are under. This translates into different 
forms of internal and external threats that businesses 
must face. 

What is a data leakage?

One prominent threat that can have enormous conse-
quences for any organization is a data leakage. This 
means that personally identifiable information (so 
called PII data) or other confidential data (e.g., crown 
jewels such as financial data, health data, strategic data, 
construction plans, production recipes) is shared with 
or accessed by unauthorized individuals. A data leakage 
is characterized by the aspect of exposure which means 
that the target data is made available to a broad audi-
ence. A data leakage can occur due to various causes 
such as insufficient permission structures and security 
policies inside a business, cybercrime attacks or targeted 
industry espionage from competitors or foreign coun-
tries’ secret agencies that can lead to data exfiltration 
and data publishing in the darknet.  

What if it happens to me?

When an organization notices a data leakage incident, 
numerous decisions have to be made within a short 
time. To manage this challenging situation, the follow-
ing success factors can prove helpful:

1) Determine the threat situation and secure the evidence
After a suspected data leakage incident has happened, it 
is important to determine the threat situation and to 
perform an initial digital forensic analysis. During this 
stage, the required data and the information needed for 
reporting and forensic analysis purposes (e.g., logfiles) 
must be secured as the implementation of rash measures 
carries the risk of destroying important evidence. 

2) Comply with data protection laws and regulations
A timely and formal notification of data leakage inci-
dents to the competent authorities and affected parties 
must take place. In particular, the requirements of the 
GDPR and other applicable laws of the respective affect-
ed countries must be complied with, otherwise penalties 
may result, and an organization’s reputation may be at 
risk if information duties are not fulfilled.

3) Manage your risks and ensure contractual compliance
A data leakage may lead to a variety of risks such as la-
bor-related, fiscal and legal risks. For example, and de-
pending on the case, it may be necessary to file a crimi-
nal complaint or to initiate adequate legal and labor-law 
measures. In addition to compliance with legal require-
ments, it is important to review contractual require-
ments (e.g., with suppliers and customers), which may 
have been affected by the data leakage incident to make 
sure that they can be met and to reduce the risk of con-
tractual penalties. Therefore, the extent of data leakage 
must be identified and the party responsible for it must 
be evaluated to assess the intention and potential next 
steps of criminals and determine own response meas-
ures.

4) Conduct an investigation into the data leakage
Depending on the data involved and the circumstances 
of the case, it is recommended to initiate an investiga-
tion into the data leakage to assess the specific case from 
a forensic point of view and, if necessary, carry out a le-
gal analysis. The investigation typically includes the 
quantification and qualification of target data as well as 
a root cause analysis to reconstruct the course of action 
and identify potential security gaps. 

Our conclusion: In the event of a data leakage incident, 
the responsible functions within an organization must 
act quickly and thoughtfully while they overview com-
plex subject areas. A well-informed approach that re-
spects the multidisciplinary aspects of the case as well as 
an early-on involvement of experienced subject-matter 
experts makes all the difference.	ß
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Elevating	legal	
digitization	to	a	
new	level	with	
Robotic	Process	
Automation	
(RPA)
Robots are the Swiss army knife of all 
software applications
By	Alexander	Scheel,	Simon	Schirnbeck	and	Joachim	Grouven

A simple reason for using robots is the cost-effectiveness of the technology. The automation of routine work steps by robots makes it possible to reduce process 
costs by up to 90%.
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T
he impact of using Robotic Process Automation 
(RPA) in a law firm is explained and illustrated by 
an example of how RPA can help to automate work-
ing with beA (“besonderes elektronisches Anwalts-

fach” or “special electronic lawyer mailbox”). You also will 
learn how to optimally prepare your law firm for RPA.

Digitization is not just digitization

The days of paper files are already history in many law 
firms. Law firm software for recording and managing files 
and correspondence has become standard and indispen-
sable basic software equipment. Software helps lawyers 
and support staff as a matter of course to evaluate, process 
and archive daily correspondence. Especially the evalua-
tion of documents and their assessment is a core compe-
tence of the legal profession, and for this you need exper-
tise, analytics and intuition. But have all possibilities for 
automation been exhausted with standard software solu-
tions? Certainly not. 

Many tasks in the day-to-day running of a law firm are 
routine tasks. On the one hand, these routine tasks must 
be performed with accuracy and a consistently high 
quality, but on the other hand, they can lead to a monot-
onous workday with declining accuracy and motivation. 
When workloads are high, the performance of "tedious" 
routine tasks can lead to careless errors and delays, put-
ting the firm at a competitive disadvantage. Typical ex-
amples of routine tasks in a law firm include scanning/
retrieving and archiving incoming correspondence and 

then initially capturing   relevant information from the  
correspondences.

This includes the creation of appointments and resolu-
tions or the forwarding of correspondence to the colleague 
in charge of the proceedings. The latter tasks are all er-
ror-prone, time-critical and tedious for humans to per-
form. In this context, any slip of the pen can have 
far-reaching consequences, whether it is a missed change 
of the court date or a number error in the amount in dis-
pute.

The first-mentioned core competencies of the legal profes-
sion will remain in the hands of humans for the foreseea-
ble future — and they are in very good hands there. How-
ever, there are new and innovative solutions for handling 
routine tasks. One of these is RPA, whose potential appli-
cations we will highlight below using specific examples.

RPA – a brief introduction

RPA stands for a specialized type of software that relieves 
humans of repetitive and rule-based tasks. The "robots" 
can, for example, extract data from documents, software, 
and web pages, present the results to humans for review, 
and then transfer the results to the law firm’s software after 
approval. The robots work by the book: once programmed, 
they can repeat tedious and tiring tasks quickly, reliably 
and without error.

Robots are the Swiss army knife of all software applica-
tions: on the one hand, they can use a keyboard and mouse 

for data input just like we humans do, and on the other 
hand, they can use existing technical interfaces to software 
systems just like traditional IT. This eliminates the hurdles 
that make the use of traditional (automation) software dif-
ficult in many cases. This is because when robots are used, 
existing, law firm-specific work steps can be incorporated 
into the automation of routine activities without requiring 
extensive adjustments. In this way, robots enable both the 
automation of complex workflows and the automatic pro-
cessing of individual work steps. They thus build bridges 
between processes or software systems that could previ-
ously only be linked by human labor (for example, "copy 
and paste"). This unique and high degree of flexibility al-
lows for optimal adaptation to the general conditions and 
workflows of a law firm.

Robots support innovative and new 
business models

Now, many law firms and notary offices will surely ask 
themselves: is this kind of software suitable for us at all? It 
should be noted that large, internationally active commer-
cial law firms in particular are pioneers when it comes to 
automation. Regardless of the size of a firm, however, 
there is great potential for automating manual routine 
tasks in the legal and notarial work environment, and in 
many places this potential has not even been tapped into. 
We will look at this potential below.

One of the major reasons for using robots to automate 
routine tasks arises from the currently emerging and like-
ly, continuing shortage of skilled workers: the market for 
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skilled workers in the legal and notarial profession in Ger-
many is tight and many law firms are having problems 
filling their vacancies. This often means that new man-
dates cannot be accepted, which in turn inhibits growth, 
earnings opportunities and the ability of law firms to in-
novate. Robots can provide an effective remedy here. By 
taking over the time-consuming, "tedious" routine activi-
ties of secretaries and specialist lawyers, they make capac-
ity available. This freed-up capacity makes it possible to 
accept new mandates or, in the case of staff shortages, at 
least to reliably process existing mandates. The robots take 
over the routine tasks, while humans do the thinking and 
decision-making.

„There is great potential for automating 
manual routine tasks in the legal and 
notarial work environment.“

Another simple reason for using robots is the cost-effec-
tiveness of the technology. The automation of routine 
work steps by robots makes it possible to reduce process 
costs by up to 90%. This is particularly interesting for law 
firms whose client work has a transactional character and 
where the work is at least partially remunerated on a flat-
rate basis. These constellations are particularly common 
in medium-sized and large commercial law firms, espe-
cially when handling mass proceedings. In this case, every 
minute saved optimizes the return per case and thus con-
tributes to the financial success of the law firm. The costs 
saved in processing the mandates also make it possible to 

meet the sometimes high price sensitivity of clients, which 
ultimately strengthens the competitiveness of the law 
firms.

Use case: RPA facilitates the use of the beA 
(“besonderes elektronisches Anwaltsfach” 
or “special electronic lawyer mailbox”)

Since the beginning of 2022, the use of beA for corre-
spondence with courts has been mandatory for law firms. 
At the end of 2022, the passive obligation to use a "law 
firm mailbox" (“Kanzleipostfach”) will be added. In prac-
tice, the following challenges arise when working with 
beA:

The beA message is addressed to the wrong recipient and 
must be forwarded

A robot can easily deal with this challenge. By checking 
the file number, court or other features, the robot recog-
nizes who the correct procedural addressee of the incom-
ing mail is and forwards the incoming mail accordingly. 
At the same time, the original addressee receives an auto-
matic notification that the message has been forwarded. 

The beA message contains an important change of date or 
location and does not reach the correct recipient in time

Even if a message is addressed to the correct recipient, it 
may be that it is highly time-critical (for example, last-min-
ute appointment changes). A robot can retrieve and pro-
cess messages at any time of the day and on any day of the 

week. In this way, robots ensure that the work steps or 
message chains resulting from time-critical incoming mail 
are immediately assigned and adhered to.

Incoming mail must be processed and archived

Before the incoming correspondence can be transferred to 
the electronic file of the law firm, it usually still needs to be 
prepared. For this purpose, the (PDF) files must be re-
named and, in many cases, merged or split. The work steps 
required for this process are very time-consuming and 
should therefore be automated as far as possible. The robot 
can reduce these work steps to a minimum: In a "valida-
tion station", which can be accessed via a state-of-the-art 
and easy-to-use operator interface, the user can define the 
desired document structure with just a few clicks. The ro-
bot then takes care of the final renaming, splitting and 
moving of the documents. Finally, the robot automatically 
files the documents in the desired target systems (for ex-
ample, iManage or HighQ) in a matter of seconds and in-
forms them that their documents have been successfully 
created in the electronic file.

In short, by automatically processing beA correspond-
ence, robots take over routine work that is time-consum-
ing and nerve-wracking for humans, and significantly re-
duce both processing time and the risk of missed dead-
lines.
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How to optimally prepare your law firm for 
RPA

With a systematic approach, the introduction of RPA in 
the law firm succeeds smoothly. The following approach 
has proven successful:

Step 1: Identify processes 

Together with your colleagues and employees, create a list 
of regular tasks and estimate how much time they need 
per task and how much time they need in total for this 
task, for example, over the course of a month. Sort this list 
so that the tasks with the highest total effort are at the top. 
Then evaluate to what degree each task is rule-based 
("whenever ..., then always..."). The processing and distri-
bution of correspondence or the repeated entry of similar 
data into software systems are particularly suitable.

Step 2: Prepare a pilot project

Appoint a project lead who knows their processes well and 
who, ideally, is tech-savvy. IT knowledge is helpful, but 
not a prerequisite. Also involve key decision-makers to 
ensure that the topic receives the necessary attention in 
the firm and that decisions can be made quickly. In paral-
lel, look for a suitable implementation partner. In addition 
to your own IT specialists, it is advisable to involve an au-
tomation partner who has already successfully imple-
mented automation projects for law firms or notary's of-
fices. The automation partner should also be able to sup-
port you in the selection and concretization of the pilot 
project.

Step 3: Implement the pilot project

Once the requirements have been defined, implementa-
tion can begin. Your automation partner will be able to 
present you with a functional robot prototype in a short 
time. Test the robot together with your team and improve 
it until it meets the defined requirements. This step is often 
completed after two to three weeks.

Step 4: Deploy the robot

Let your new "digital employees" work and confirm their 
work results in the first few weeks. In this way, you and 
your colleagues will gain confidence in the quality and 
reliability of the robot and can still eliminate any hidden 
errors or overlooked exceptions for special constellations.

Step 5: Learn from the project

Conduct a review workshop with all team members and 
stakeholders at the end of the pilot project to consolidate 
important lessons learned. In this way, you build up a val-
uable wealth of experience for the professional handling of 
your automation issues and can confidently tackle the 
next process.

Conclusion

Automation projects can start small and still deliver big 
benefits in a short time. In addition to reliability and 
speed, robots give humans what is most precious to us: 
time.	ß
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Forces	and	
trends	shaping	
the	legal	
industry
What will we do next?
By	Ivan	Rasic

W
hile a subset of corporate law firms is adopting 
new business models and all the ancillary val-
ues, many are still rooted in the billable hour 
and the traditional partnership culture. That 

will likely stifle innovation and make it a harder sell for 
legal tech…”

August was a pretty hot summer month, at least from my 
point of view. The (then current) research objectives re-
quired insights and vantage points of some of the most 
renowned thinkers and doers in legal tech and the busi-
ness of law in Europe.

We had tight deadlines, and the summer holiday wasn't 
helping much. I postponed mine (the least I could do), yet, 
there was still a risk of trying to reach people while they 
were presumably sunbathing or enjoying their margaritas 
after a session of drift diving.

Luckily, a few kind people selflessly gave me a some of 
their time. In no particular order, I would like to mention 
them here, as a way of saying THANK YOU – Holger 
Zscheyge, Tobias Heining, Jeroen Zweers, Gregoire Miot, 
Marko Porobija, Srdjan Dejanovic, Helena Hallgarn, Iga 
Kurowska, Hariolf Wenzler, and Raymond Blijd (more 
people made themselves available in September, and I will 
include their insights in the final report).

Most, but not all, contributors are volunteering their time 
to ELTA – the European Legal Tech Association, a think-
thank whose potential, in my view at least, might be un-
derrated – at least as far as understanding trends in this 
sector goes.

I will not forget your kindness; your insights have been 
most valuable, too. Below I present a tiny part of the dis-
cussion, while the more detailed paper is yet to follow.

The pandemic period seems to have been quite good for law firms – traditionally, they tend to make money during both boom and bust times.  
What we were wondering, however, is whether the high demand for legal skills will remain in the coming part of the cycle.
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Legal Tech adoption is struggling

That headline might have been a bit clickbaitish, but it isn't 
that far-fetched, according to some respondents. When 
asked about the subsets of Legal Tech that aren't being 
sufficiently adopted, I heard "all of them" a few times dur-
ing the interviews. Even if we would dismiss such state-
ments as exaggeration, I found the reasons for such no-
tions quite interesting.

When discussing law firms as a segment, I would usually 
hear "lack of pressure to optimize," "revenue focus over 
cost focus," "the law firm’s partnership structure and cul-
ture," and "little to no perceived benefit of legal tech." Of 
course, the “billable hour” is potentially the biggest culprit 
that was mentioned.

According to respondents, some legal tech product cate-
gories might "go against the grain" of the billable hour and 
the partnership culture. In some cases, there might be 
concerns about partner autonomy or their leverage over 
their law firm. As creatures of habit, we tend to object to 
giving away any comfort we've gotten used to.

At the same time, some of the legal tech solutions un-
doubtedly require a different thinking and behavior over-
all.

Speaking of the billable hour…

I would hate to take more of your valuable time with this 
one, but I’d like to share an anecdote.

Many authors pondered upon the life and death of the 
billable hour and its compatibility with contemporary or-
ganizations, time and time again. We have all heard the 
rationale and arguments, both for and against this busi-
ness model. So, was I too naïve to expect law firms to move 
away from this business model?

"Young associates, I'm led to believe, don't 
have much faith in climbing up the part-
nership ladder anymore.“

Well, “as naïve as the perfect square" seems to have been 
the apt answer. The contributors have all mentioned sell-
ing hours as one of the fundamental influencing parame-
ters in the current state of the legal tech market. Of course, 
some firms evolved their way of doing business, and no 
two law firm segments are equal. But in the corporate sec-
tor, at least, it seems there is no lack of mandates, which 
maintains law firms' upper hand in the matter.

I did try to play devil's advocate. I consulted a few re-
searchers who've made it their mission in life to help law 
firms bury the billable hour. I told them what I heard dur-
ing my time on this research. I was quickly dismissed as 
potentially biased (i.e., the "if a vendor is conducting re-
search, it naturally supports hourly billing so that it can 
sell more time trackers" kind of argument).

I did hear this argument before, and I admit it sounds 
logical and alluring. While I can't speak for everyone, hav-

ing a front seat in this project gives me a clear overview of 
the objections to this research (and it wasn’t to justify the 
existence of the time-billing model). 

Yes, the STP Group does have a time-based billing appli-
cation, but there is so much more. There are so many ex-
citing use cases our whole business and product team is 
only too happy to explore and pursue. Discussions with 
law firms have shown a market for innovating law firms' 
business models. Everyone in the company is delighted to 
explore such paths and learn about possible directions.

Looming war for talent in legal services

Another point almost all contributors mentioned without 
leading questions is a shortage of good legal talent in the 
market.

All respondents agree that the pandemic period seems to 
have been quite good for law firms – traditionally, they 
tend to make money, both during the boom and during 
the bust periods. What we were wondering, however, is 
whether the high demand for legal skills will remain in the 
next part of the cycle. Sadly, no crystal balls were em-
ployed, and even if we did, the results of such an exercise 
wouldn't be trustworthy.

What I also find worth mentioning is the influence of new 
generations entering the legal sector’s workforce. It seems 
that upcoming generations have lesser appreciation for 
the law firms’ pyramid structure than those who came 
before them. Young associates, I'm led to believe, don't 
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have much faith in climbing up the partnership ladder 
anymore. At the very least, some of them feel that the law 
firm structure got overly complex to render any such ef-
forts viable; others don't even feel like trying.

Coincidentally (and interestingly), if anything has enough 
leverage to budge law firms to move away from billing by 
the hour, it is the young professionals. It seems like many 
firms are concerned about how up-and-coming lawyers 
perceive them. If enough lawyers "vote with their feet," 
they might even drive law firms into new business and 
governance models faster than all the prior crises com-
bined. For lack of the proverbial crystal ball, only time will 
tell. 

What is the biggest headache for law firm 
leaders?

The above was one of the open-ended questions asked in 
the interviews. The overwhelming answer was "finding 
and retaining talent," and "understanding why and what 
innovation is," took the second spot. Finally, there was a 
view that a subset of law firms felt no significant challeng-
es at all. The latter isn't an actionable insight, so take this 
as you like, and (as I would recommend) always with a 
grain of salt.

Looking forward to uncovering further insights from the 
market.	ß
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Is	working	agile	
“legal”	–	in	
Legal?	
“Agile Working Methods in Legal 
Departments”, a whitepaper by the 
Liquid Legal Institute e.V.
By	Evgeny	Ioffe,	Kai	Jacob,	Dr.	Dierk	Schindler,	and		
Dr.	Bernhard	Waltl

S
tarting with the obvious: Lawyers are not particu-
larly receptive to rapid change. This is hardly sur-
prising when you look at the object of their ac-
tions: the law. Law is the rock in the surf of daily 

politics and does not follow every "hype topic"—for good 
reasons.

On the other hand, “agile” says it all—it is about taking 
decisions fast, about redesigning structural bottlenecks 
and transforming old structures into “breathing” ones, 
capable of adapting to the new challenges our profession 
is facing. Agility is more than the next hype—agile work-
ing methods are here to stay. They are not a disruptor, 
but rather a reaction. They arise from the logic of the 
all-encompassing trend towards digitization. A trend 
whose basic maxims are speed—and ever-growing com-
plexity.

Rising to the challenge(s)

The digital transformation is challenging all of us. Teams 
in legal departments are working at full capacity, and the 
mountain of new demands keeps growing daily. External 
changes are neither avoidable nor preventable. They sim-

While more and more legal departments are recognizing the potential of 
“Working Agile”, they are still entering a terra incognita for the legal 
profession.
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ply happen according to circumstances outside our con-
trol and beyond our reach. Those external changes re-
quire adaptability—a transformation that is capable of 
exploiting potentials and overcoming bottlenecks. The 
ability to reprioritize and to course-correct is becoming 
increasingly important. Being agile could become a 
crutch you can and should rely on. 

During the transformation process, you often recognize 
the potential for improvements and the room for new 
forms of collaboration that you did not even have in 
mind at the beginning. Thereby, you will almost inevita-
bly come across "low hanging fruits", i.e. change-gains 
that can be collected without much effort and that al-
ready bring about initial process improvements. 

Learning from others and daring to pave 
your own way

While more and more legal departments are recognizing 
the potential of “agile working”, they are still entering 
uncharted territory for the legal profession. No rutted 
path, no yellow brick road to lead you to the destination, 
and everything is a journey. When exploring new territo-
ries, it is particularly important to share experiences, and 
to learn from the competencies and mistakes of others. 
Reach out and exchange with other legal departments 
that have started similar projects and you will discover 
an undreamed-of potential for cooperation. It is crucial 
to always remain curious, to question the status quo, and 
to try out new ideas. There is nothing to lose—but a lot 
to gain!

Internally, a big chunk of the benefits of agile flow results 
from the team structure and the responsibility each team 
member takes for the joint success. Agile requires an or-
ganizational system where every team member bears re-
sponsibility, not just the manager. However, it does not 
happen at a snap of the fingers. The team members must 
first be empowered to assume this responsibility. The 
prerequisite for this is that management creates the 
greatest possible transparency. What work needs to be 
done, based on which specifications, and with what re-
sources? This information must be readily available not 
only to the management, but also to all team members at 
all times. This is an elementary prerequisite for shifting 
responsibility from management to the team and for giv-
ing team members the opportunity to develop an agile 
mindset towards their work. In its most radical form this 
means: self-determined teams, joint decisions, team 
commitments, less push by reporting lines but instead 
fostering a pull principle for upcoming tasks, and much 
more. Impulses for further development may and should 
come from the team in regular review sessions and such 
retrospective learning should be tackled iteratively. Each 
team might even decide for itself to what extent titles and 
functions are still necessary. When everyone is responsi-
ble, the right to fail becomes the team’s privilege. 

Joining forces to share our insights with 
the community

It is precisely these competencies that the Liquid Legal 
Institute’s whitepaper “Agile Working Methods for Legal 
Departments" aims to highlight. We want to learn from 

each other. Agile working—especially in the legal de-
partment—has not yet found its way into everyday life 
everywhere. The Liquid Legal Institute as initiator of the 
cross-company project on agile working in legal depart-
ments (project name: Legal In-house Scrum Master 
Roundtable) sees itself as a platform for cooperation and 
exchange: together we define the general part, so that 
you can jump off our findings and thus define your "spe-
cial part" faster and easier and implement it in practical 
application!

What is our modus operandi? As a group of experienced 
professionals who took strides into working hands-on 
with agile methods, all authors took their turn: We all 
shared our approach, presented our tool landscape, and 
reported on setbacks and successes. You will find our 
stories in the white paper. There are no scientific claims, 
but a broad range of best practices and experiences fun-
neled into one book. Although we talk a lot about Agile, 
Scrum, KanBan and the like, none of the methods and 
frameworks are applied here lege artis; instead, our 
whitepaper outlines ways of how an adaptation from the 
range of possibilities might look like for a legal depart-
ment. It is less of a description of the destination of the 
journey, but rather one of the journey itself.

Fasten your seatbelts & enjoy the read!

“Agile Working Methods for Legal Departments” is a 
travel guide that initially encourages you to define your 
individual goal. We start with the respective insights into 
legal departments before agile ways of working were in-
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troduced. Then we introduce agile ways of working fol-
lowed by a discussion. We provide a handout on how to 
get started in 10 steps, an overview on what the IT land-
scape might look like, and we end with a few “outsights”, 
namely reflections from other firms, from customers 
within the firm, and from coaches who professionally 
guide firms in adopting agile methods. Finally, we looked 
at the 4 principles and 12 values of the Agile Manifesto 
and discussed them in light of our work reality. 

Why? To give you a practical guideline, a framework fo-
runderstanding and building up your own agile environ-
ment.The reading should be fun and make it easier for 
you to get started! We are always happy to receive feed-
back and suggestions!

For more information please see here	

Join us as we continue to learn!

Do you want to embark on the journey yourself? The LLI 
hosts an open exchange for all members called Agile 
Working in Legal Roundtable. It is a monthly one-hour-
long meeting consisting of a member sharing her or his 
experience, followed by a discussion. Knowledge of one 
made accessible to all – let us learn together! Join the 
roundtable here	ß
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