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The GoingDigital network continues to grow. New to the
advisory board is Tobias Lange, LL.M. (UNSW), Head
of Legal IP & IT at Siemens Energy. We are pleased
about the expansion of this first-class board. − Welcome
to the club! "Metaverse" has recently become the talk of
the town. Top law firm Gleiss Lutz just announced that
they are the first mover in the German legal market to
open up a virtual office. And of course, the Liquid Legal
Institute, being a leading think tank at the forefront of
digitization, does not lagg behind. Don`t miss out on the
article about their first Metaverse Summit, which took
place in June. Anita Lamprecht, Kai Jacob, Dierk
Schindler and Bernhard Waltl report. Joachim Grouven
from UiPath is convinced: that "Legal reskilling" will
determine whether lawyers will remain competitive in
the future in an increasingly digitalized and automated
legal market. You should know his thoughts and
recommendations.
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M etaverse

#Metaverse: It’s
getting personal
The Liquid Legal Institute e.V. in
virtual space
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By Dr. Anita Lamprecht, Kai Jacob, Dr. Dierk Schindler and
Dr. Bernhard Waltl
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Is our existing law sufficient to face the future? Are we confusing access to law with simplification of law? Why are the most important building blocks of the digital
world still in a legal limbo: our data?
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M etaverse

W

hen technology merges with humans at scale,
then it’s time to talk legal. Therefore, our member Weblaw AG, in cooperation with Härting
Rechtsanwälte AG and supported by us, the Liquid Legal Institute e.V., summoned experts from various
fields for the first Weblaw Metaverse Summit in Zurich, Zoom
and virtual space last June.

Extending human presence
The metaverse has become a buzzword in the last few
months, with many definitions, coined by different stakeholders and their interests. In essence, the metaverse is
about the feeling of presence. The presence of the real
world in digital space (“virtual reality”). And vice versa,
the presence of the digital world in the analog or real space
(“augmented reality”). Merely talking about the metaverse
is missing the point – it’s about walking it! Therefore,
Franz Kummer and Anita Lambrecht opened the Summit
not just in Zurich, but also as avatars in the virtual space of
Horizon Workrooms. Allowing the hybrid audience to
dive into the topic straight away. With members of the
Liquid Legal Institute at the forefront as avatars and hybrid
speaker. Karla Schlaeper, Kai Jacob and Robert Dilworth
reported about their personal virtual becoming, practical
challenges with the goggles and scary first steps in the new
environment – but also the impressive feeling of a new
form of community across all physical and digital boundaries.
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A (r)evolution ?
Even if the metaverse is still new to many, the concept of
creating immersive experiences has a long human history.
Gaming, the entertainment industry and arts are in the
pole position of its technological realization and financial
exploitation. Closely followed by commerce. Currently,
modern hardware, technology, and especially artificial intelligence are reaching a sophisticated level of maturity.
This momentum allows us to connect the dots, to accelerate progress and to scale. However, being still at an early
stage, this momentum also gives us time to explore and
understand the mechanisms behind the metaverse. Notably, enabling progressive lawyers to safeguard the future. It
will also depend on our − the legal stakeholders’−active
involvement to shape this disruptive revolution so that it
ultimately means progress for many.

Meta’s 3 key pillars & how Google is
concerned about our data
Controversial as they might be, Meta and Google are visionary companies that are quickly driving the development ahead. Meta has pledged to build the metaverse on
the 3 key pillars of standardisation, interoperability as well
as privacy & safety. Surprisingly, Meta is among the first
members of the new Metaverse Standards Forum to work
on such open standards and interoperability for the
metaverse. During the Summit, the topic of privacy &
safety was picked up by a data protection specialist of
Google. Among many other topics, the main focus was on
unbalanced Terms and Conditions, the importance of
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fairness, bona fide, control, self-determination, and fundamental rights consideration of legislature. All carried by
the customer-centric motto: “Do not surprise the people!”
Following this motto, Meta is showing us in detail the
company’s vision, its considerations and even the status
quo of the technology and hardware to be used.

Where legal certainty can be found
It is difficult to practice law when the legal world lacks the
required experience to understand the mechanisms behind the metaverse, digital collectables such as NFTs or
crypto assets. Is our existing law sufficient to face the future? Are we confusing access to law with simplification of
law? Why are the most important building blocks of the
digital world still in a legal limbo: our data?

“Imagine the metaverse would know our
rights wherever we are. And whoever we
are. Setting user-centric terms and conditions. How would that be possible? By
taking advantage of an unchartered digital
space and the possibility of automated
data exchange.”
The lack of clear legal regulation was the common thread
running through the entire Summit. Making the metaverse
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feel like a digital Wild, Wild West. Except, when it comes
to taxes. States might not be ready to protect our privacy
and personal interests sufficiently, but tax law is a source
of inspiration on the actual worth of digital assets−our
data. Is that sufficient for immersive virtual reality?

Cash cow or generator of happiness?
The metaverse stands for sheer endless scalability based
on a (more or less) free, inexhaustible resource. An environment that is purely artificial, following the laws of technical design. Designed to leave us wanting more, such as
upgrades of our digital representations (“avatars”), our
digital surroundings, only limited by our fantasy and financial possibilities. But will it make us happy? The Summit closed with reflections on the impact of the metaverse
on our human mind. The key takeaways being: We as social beings need human bonds and interaction to preserve
happiness. Social media has become successful because it
hits that string. Depending on finding the right balance
between online and offline life. Experiencing human presence without the limits of local ties or biological constraints is the next evolutionary step. A deeply personal
digital transformation of society.

Not much different to our laws, which have the purpose to
regulate human interaction based on current societal beliefs. But how can we regulate an inherently international
space like the metaverse? By applying our new digital
mindset from our digital transformation of the last decade
to the next decade, the immersive transformation by the
metaverse. Bringing the legal system on par with technology with the help of a digital twin of law. Imagine the
metaverse would know our rights wherever we are. And
whoever we are. Setting user-centric terms and conditions. How would that be possible? By taking advantage of
an unchartered digital space and the possibility of automated data exchange. Because in a digital world the program determines our reality.
Think digital: #Liquid Legal Institute e.V. ß
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Why reskilling and the development
of automation skills are a must
By Joachim Grouven, LL.M.

© Olivier Le Moal – stock.adobe.com

Reskilling in the
world of law or
the future of
legal (automation) education

Robotic Process Automation (RPA) is a good example of reskilling and millions of people already are making the best use of this disruptive technology. It is time for
the legal profession to take this up. Ideally, reskilling will already start at law school or university level.

B

y 2025, 97 million new jobs will emerge, while another 85 million will be displaced by a shift in the
division of labor between humans and machines,
says the World Economic Forum's Future of Jobs
Report. Lawyers and the legal community at large very
often argue that their job and skills are special and that
they will not be affected by this development. They are
partly right but unfortunately also partly terribly wrong.

Joachim Grouven, LL.M.
UiPath, Frankfurt/M.
Head of Legal, Tax & Audit Automation

joachim.grouven@uipath.com
www.uipath.com
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For lawyers to stay competitive it will be critical to learn
skills beyond the classical legal education. No doubt, indepth knowledge of the law will remain essential, but it
will not suffice. A new generation of lawyers is required,
which will not only be able to assess the current possibil-
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ities of Legal Digitization, but also integrate and assess
future trends. These trends will disrupt the legal industry
at a pace not comfortable for those resisting change.
Those highly specialized lawyers, who are real experts in
their fields and where human skills are required to assess
highly complex matters and apply very specific legal
rules, will not be affected as much, at least for now. But
what about the rest?
What about all those partners and their teams responsible for running mass proceedings, uploading and sorting
out thousands of legal documents, challenged by highly
specialized legal services providers operating outside the
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traditional world of law firms? What about the legal staff,
legal secretaries and legal engineers, being confronted
every day with a myriad of details and growing complexity within legal proceedings? What about the judges and
legal clerks having to cope with consumer protection
proceedings, flooding the courts with massive paperwork? What about those public prosecutors, who must
deal with an extremely large volume of data in criminal
proceedings every single day?

iur.reform, a non-profit association which aims to provide
an impetus for reform in German legal education. They
have issued 44 theses, and thesis No. 22 talks about the
pros and cons of making Legal Tech part of the legal education curriculum. Legal Tech here means technologies
that support and/or automate legal work processes. Legal
Tech courses could include basic subjects/focus areas
such as coding for lawyers.
The pro arguments:

Every one of those legal personas described above is
challenged to get things done with less human resources,
and confronted with the reality that the way law worked
in the past and how it is operating now is fundamentally
different. Hence reskilling of the legal profession will become a must in order to cope with the challenges described above. The World Economic Forum has pointed
out in the above-mentioned report that 50% of all employees will need reskilling by 2025. Yet the urgency is
toned down by many in the legal profession to some
vague problem, which might arise in the future. Legal
secretaries, for example, are specifically mentioned in
the World Economic Forum Report as becoming increasingly redundant within their organization.

− If there is currently no training in Legal Tech, which
means that the opportunities provided by digitization
in law are not being implemented. As a result, citizens
cannot benefit from faster, cheaper and better legal
services and also the looming shortage of judges in the
judiciary cannot be mitigated by introducing digital
assistance.
− Lawyers will no longer just offer services in the future
but will also develop products; this will require new
thought structures and processes.
− Digitization is a fundamental development of our society; it must also be reflected in our studies.
The contra arguments:

Now, where does reskilling start? The smartest way to
avoid reskilling is, of course, to learn the right things
from the very beginning. In the legal world this would
mean to add skills during legal education at law schools
and universities. How would this look like in Germany?
To start with: the legal education in Germany has not
changed fundamentally in the last 150 years (since 1869
to be exact)— at least according to the team behind www.
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− Legal Tech is not relevant for legal science; the analysis
of legal problems is platform-independent.
− Legal Tech should rather be included in the legal traineeship, as it is particularly relevant to practice.
− Legal Tech competencies can be acquired in an additional course of study or in accompanying additional
qualifications.
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If you are inspired by the arguments above, I would encourage you to vote at https://iurreform.de/abstimmung/.
Let’s now have a look at how other professions are preparing for the shift of jobs and how are they embracing new
technology trends already at university level. Are they
ahead of the legal world? Yes, they are, at least in their
openness for integrating a new disrupting technology
called Robotic Process Automation (RPA) in their education and curriculum on campus. For those, who are not
familiar with RPA: it allows anyone to configure computer
software, or a “robot” to emulate and integrate the actions
of a human interacting within digital systems to execute a
business process. RPA robots utilize the user interface to
capture data and manipulate applications just like humans
do. They interpret, trigger responses and communicate
with other systems in order to perform a vast variety of
repetitive tasks. Spending on RPA software worldwide will
rise from $3.4bn in 2020 to an estimated $23.9bn in 2030.
More than 1.000 (!) academic institutions across the globe
have enrolled in the UiPath RPA Training Program offering their students courses to make themselves familiar
with RPA. Among those institutions you will not find a
single law faculty – worldwide. However, RPA is extremely
relevant for the legal market and can be categorized as
Legal Automation and, hence, in some way be compared
with Legal Tech, though the technology of RPA has a
much broader scope.
Let’s look at a very concrete example of a Boutique Law
Firm comprising two lawyers specializing in debt counseling. With the help of Legal Automation using Robotic

7

A utomation / D igitization

Process Automation (RPA) they have managed to streamline their processes for the creation of debtor files and the
registration of claims. Putting this new technology in
place has saved the firm 4.208 hrs. per year, which is the
monetary equivalent of around EUR 170.000 every year,
just by automating one process. This law firm is not only
more competitive in the debt counseling market but is
able to provide better and more efficient services to those
debtors in need, hence serving the society at large. In other legal areas, RPA supports, for example, the extraction of
relevant data from legal documents, i.e., lengthy statements of claims or contracts.
Reskilling needs to happen at various levels in the life of a
lawyer in order to cope with future developments of technology affecting the practice of law. RPA is a good example of reskilling and millions of people already are making
the best use of this disruptive technology. It is time for the
legal profession to take this up. Ideally, reskilling will already start at law school or university level. It will then
continue during legal clerkship (at least in the German
legal education system) and will take a firm place in the
continuous education of young lawyers starting their legal
careers at a law firm, in a legal department, as a judge or
public prosecutor. Senior lawyers in all legal professions
need to embrace Legal Reskilling too, since they are the
ones taking decisions on how to use current disruptive
technology trends to their advantage and navigate through
the development of future digitization trends influencing
not only the work of lawyers themselves but also offering
citizens legal services and access to law in an ever-changing world.
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I would like to conclude with three observations:

1. Those, who have the power to decide on changing the
legal education in Germany generally have limited
knowledge of those advancing technologies and,
hence, need to be open to reskilling and familiarizing
themselves with those trends or they need to listen
carefully to those who have acquired these skills already.

The online magazine
for labor law
in companies
Subscri
for freebe
!
Æ In this issue:

2. You do not need to wait until 150 years of stagnation of
the German legal education system will be broken by
long needed reforms. Every person in the legal education system and in the legal profession can start with
Legal Automation today by using Robotic Process Automation.

3. Having gone through legal training, you should have
heard the line from Shakespeare’s Henry VI: “The first
thing we do, let’s kill all the lawyers.” No doubt, it is
among Shakespeare’s most famous lines, as well as one
of his most controversial ones. Little did Shakespeare
know, that with a small twist he would have been the
earliest advocate of Legal Automation by simply writing: “The first thing we do, let’s kill all the robots within the lawyers.” Hence taking away all the monotonous
and repetitive tasks a lawyer is increasingly confronted
with.
By embracing new technologies like Legal Automation in
the form of RPA, lawyers in all fields of law will be able to
focus on law and not on the mundane. The way to get
there is Legal Reskilling. ß
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Reducing the
pain points
Strong legal entity management practices lead to better business

© stokkete – stock.adobe.com

By Blake E. Garcia, PhD, Giuseppe Marletta and Antje Teegler

Those who do not have written policies and a single compliance calendar are more likely to select antiquated and inconsistent processes and lack of technology as
pain points compared to participants that do have written policies and a single compliance calendar.
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I

n a globalised and interconnected economy, companies
large and small face the challenges of complying with
obligations in multiple jurisdictions, heightened and
more diverse reputational risks, and reevaluating operating models and complex governance structures.
As such, legal entity management (LEM) is becoming a
salient topic in the increased regulatory environment in
which organisations all over the world must operate.

“Corporate entity management leaders
were overwhelmingly confident about
their organisation’s ability to stay in
compliance with regulations.”

To learn more about how legal entity management is handled from the perspective of the legal department, the Association of Corporate Counsel (ACC), in collaboration
with Deloitte Tax LLP, recently published the report An Inside Look at Legal Entity Management Practices. This comprehensive report studied LEM team structures, policies, procedures, and practices that organisations employ to manage corporate entities and regulatory obligations.
The report covered 520 organisations across twenty industries in 48 countries, including global multinationals. 46%
of participating companies reported having operations in
Europe, offering a comprehensive overview of the current
trends on the continent.
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One of the report’s key findings is that organisations that
implement a series of key leading LEM practices experience better business outcomes than those that do not.

LEM leading practices score
ACC identified eight leading practices that constitute a
solid approach for European companies to adopt in order
to effectively manage corporate entity governance:

1. Centralised, dedicated LEM team is in place
2. Written LEM policies and procedures are in place and
followed

3. There is a single compliance calendar across the organisation

4. Organisational chart is updated at least quarterly
5. LEM testing, monitoring, and auditing are conducted
regularly
6. LEM training and educational programmes are provided
7. Corporate records are tracked electronically
8. Legal department uses a LEM technology platform

Both the mean and median of the survey population were
four, resulting in the average legal department following
roughly half of the eight leading practices listed.
ACC then evaluated whether there were differences in
business outputs between those organisations with a high
number of leading practices in place and those that have
fewer procedures in place, and the differences were remarkable.

Implementing LEM leading practices results
in better business outcomes
Corporate entity management leaders were overwhelmingly confident about their organisation’s ability to stay in
compliance with regulations, and they were also more
likely to be satisfied with their company’s leadership and
stakeholders being sufficiently attuned to subsidiary management processes from a governance perspective.

By combining the scores for each of these eight practices,
we calculated an overall “LEM Leading Practices Score”
for each survey participant ranging from zero (none of the
leading practices are followed) to eight (all eight practices
are followed).

While most participants were at least somewhat confident
that their organisation would have the ability to stay in
compliance both in Europe and every country they operate in, the differences based on the company’s Leading
Practices Score are relevant: 90% of those on the upper
end of the score range were very or somewhat confident,
compared with just 64% of those with two or fewer leading practices in place.

The distribution of LEM Leading Practices scores shows a
normal distribution, with most participating organisations following some, but not all, of the leading practices.

The results are also truly clear when looking at the satisfaction with company stakeholders’ awareness of corporate governance processes. Seven in ten of those with a
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high score were very satisfied or satisfied with the company’s leadership role in LEM, while less than half of those
with a medium score were satisfied, and only 31% of those
with a score of up to two points.
In addition, those who implemented at least seven of the
eight leading practices were less likely to experience delays
in updating their corporate records and were less likely to
have their entities be out of good standing with regulators.

Companies not following LEM leading
practices experience more pain points
Similarly, companies that do not follow LEM leading practices tend to experience pain points to a larger extent. The
following tile chart shows the percentage of respondents
that selected each of six different pain points related to
corporate entity management based on whether they have
each of the eight leading practices in place or not.
Darker tiles indicate a larger percentage of respondents
selecting the pain points listed on the vertical axis, while
lighter tiles indicate a lower percentage of incidence for a
particular pain point. Competing priorities is the main
pain point experienced by all participants, while lack of
talent resources does not concern most participating organisations.
The incidence of not having leading practices in place
across the remaining options provided is noticeable. Those
who do not have leading practices in place are more likely
to say that lack of bandwidth is an issue. More specifically,
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those who do not have written policies and a single compliance calendar are more likely to select antiquated and
inconsistent processes and lack of technology as pain
points compared to participants that do have written policies and a single compliance calendar.
Also, respondents who do not track corporate records
electronically report antiquated processes and lack of
technology as two pain points that they experience to a
significantly larger extent than participants in organisations that use technology to track corporate records. These
results further showcase the importance for European
companies to adopt technology to operate more efficiently.

Learn more about legal entity management
The full survey report contains more detailed insights on the
positive impact that implementing LEM leading practices
has on other business outcomes for global and European
organisations alike.
Other relevant key findings relate to the growing focus on
LEM based on staffing numbers and budgeting, the worrying discontent of survey participants with the LEM
technology platforms available, and the struggles that
many companies face in terms of establishing solid LEM
policies and practices.
To learn more about this topic, these ACC resources
might have the solution you are looking for:
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• How to build a data-backed ethical and compliant culture? In-house teams are providing strategic counsel
and risk management, and a top priority in 2022 and
beyond should be ethics and compliance. The reason?
Establishing (or enhancing) a value-based ethical and
compliant culture can help limit legal exposure and
improve financial results, boost employees’ happiness,
and sharpen a brand's image. Are you ready to measure
performance in the areas of compliance, ethics, and risk? Get
started!

• Join our panel of in-house thought leaders, and improve your understanding of the policies and practices
that organisations have in place to manage complex
compliance and regulatory obligations. Watch this free
online programme now from your desk, and learn from your
peers.

• Connect with like-minded peers and tap into the wisdom of the crowd when tackling your company’s legal
and business issues, or starting a new initiative. Join one
of 21 ACC networks to exchange ideas and expertise on policies, best practices and more.

• Are you tasked with developing protocols and processes to identify compliance risks as they arise in jurisdictions your enterprise does business in, and correct
them in real-time? Advance your organisation’s compliance
function by saving time and resources with ACC's compliance
toolkit. ß
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Escape the “dry
spell”
© everythingpossible – stock.adobe.com

How to use business intelligence to
grow your legal service business
By Ivan Rasic

Any BI software system has the potential to shape your practices and enable your people to form new habits. Hence you must take reasonable care when selecting
the backbone of your business operations.

A

s they move through their career path, law firm
partners tend to devote more and more of their
time to leading and managing a business rather
than practicing law. And that is only natural, given
how they are, more often than not, solely responsible for
their business growth and client success.
I have always been wondering, however, do law firm partners ever get struck by the “dry spell” period? Do they ever
feel like they’ve hit the wall and are all out of ideas on how
to take their legal services business to the next level? And,
if yes, what would they do to escape the draught?

Ivan Rasic
STP Informationstechnologie GmbH, Sofia
LegalTech business models enthusiast
Regional R&D branch manager

ivan.rasic@stp-online.de
www.stp-online.de

Issue 2 | Juli 2022

To me, it has always been beneficial to step back and take
a good look around before I could continue, whether I was
writing, recruiting, trying to crunch through a challenge,
or facing a tough decision.
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Luckily, law firms provide many opportunities for reflection and introspection to their leaders; some come
wrapped as "business intelligence."
Before diving deeper, let's ensure we are on the same page
(if you are already familiar with this, feel free to skip to the
next item).

What is business intelligence
In the narrowest sense of the word, business intelligence is
the collection and use of business data to derive essential
insights to reach critical business decisions. Colloquially,
BI (the abbreviation for convenience) is also used to label
contemporary software solutions and platforms that help
with data collection, presentation, and visualization.
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(Adhering to this convention, STP customers also refer to
our solutions that enable them to collect, visualize, and
interpret organizational data as “the BI solutions”).

“As soon as you've started to execute your
new approach, your organization will
begin to produce new datasets. Make sure
you and your team are mindful about
capturing every single bit.”
Regardless of your definition, business intelligence is always focused inwards. It is looking into your organization,
its inputs and outputs, and attempting to paint the present
state's picture. The BI initiative is only as good as the data
collected (hence the "attempts to" qualification); therefore,
it is paramount to be diligent, disciplined, and honest
about all inputs.

Why use business intelligence in the first
place
Once you have your goals defined (more about that later),
you will need the help of data for at least the following two
reasons:
− To understand your present state and to define what you
need to do to reach your goals;
− Once you implement your new action set, to follow up
on whether or not you are on the right track.
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Likewise, while you are busy executing your newly formed
strategy, the data you collect could give you fresh insights
you might not have considered before. Being abreast of all
business aspects is crucial throughout the whole lifecycle
of your legal service business.

Using business intelligence – the essentials
(and must-dos)
Define your priorities. There are so many aspects you
could be measuring. Hence, the top priority in this early
implementation stage will be to decide what you will focus
upon. You've heard the adage–"if all you have is a hammer,
everything looks like a nail."
For instance, if your organization runs on the billable
hour, you are likely interested in utilization rates and similar KPIs. If this is your cup of tea, you would probably
look into all aspects that will equip you to collect data that
revolve around the clock (pun intended). Namely, the
time tracking system supporting comprehensive hourly
rate setup (e.g., by roles, seniority, practice areas, etc.) will
be the bread-and-butter level of tech. Ideally, it will need
to include or connect to BI modules that will use historical
data to draw upon insights and visualization that will help
you retain the firm grasp over your law firm’s operations.
If, on the other hand, you are looking to understand how
your clients perceive your firm, service, and what is their
overall experience, you are far more likely to gain valuable
insights from your firm's Net Promoter Score. In that case,
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you are also looking into different toolkits, namely those
that will help you send timely customer surveys.
Analyze the status quo. After you have set your priorities,
you will need some time to gather preliminary data set
(assuming you haven't had any before). This initial sample
will serve as a basis for your initial health check; after all,
it is hard to set a course if you don't realize what you
would need to address.
Adapt internal processes. By this stage, you will likely
have had your assumptions (in)validated, and you probably have a grasp on issues your organization needs to address. Solutions could include changing current processes
or introducing new ones; likewise, your people might
need to use tools they haven't had so far to drive the execution towards set goals. This stage is critical, given how
your team may need to form some new habits (including
yourself). You will need to be pretty much hands-on until
you can confidently say the change has fully set in.
Collect new data and close the loop. As soon as you've
started to execute your new approach, your organization
will begin to produce new datasets. Make sure you and
your team are mindful about capturing every single bit.
Moreover, newly collected data will show if you are on
track with your goals or lagging behind. New learning will
drive your future decisions, so you are building a foundation that will help you face tomorrow's challenges.
Zoom out at times. Let’s say you have been quite diligent–
dogmatic even–about tracking and listening to your KPIs.
However, if you feel you may need a fresh perspective, it
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might be the right time to question your practices. Perhaps the business environment has changed? Are you
questioning your business model? Has the market evolved
past your current modus operandi? If any of these are true,
it might just be that you are being very good at monitoring
the wrong things. It might be the right time to pause and
adjust your business perspective.
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Benchmark against the market. Your BI can tell you in
great detail about your internal health. Can it tell you,
though, how you compare with your peers? It could only if
you were able to acquire market intelligence. Unless you
could sponsor independent research, you would likely rely
on reports about your industry segment, its main driving
forces, and competitors’ behavior.
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TL, DR key takeaways
Any BI software system has the potential to shape your
practices and enable your people to form new habits.
Hence you must take reasonable care when selecting the
backbone of your business operations (i.e., no two BI systems are built equally).
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Your BI will be as good as the data you feed it, and discipline plays a crucial part (garbage in–garbage out, in other
words).
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Like any practice, BI takes time before it starts paying off.
Don’t lose patience, and reassess from time to time.
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Happy hunting, and a wonderful summer to all. ß
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In a nutshell:
Top trends in the
field of techenabled legal
services

automating processes to get the right work into the
right hands, integrating applications, and leveraging data to continually improve performance.
Trend 2: Growing demand for tools to support
data driven decision making in the legal profession
Across corporations and law firms, we see a
growing need for and adoption of tools to support
data-driven decision-making processes, business
intelligence tools and analytics to report on and
improve their efficiency, costs and talent acquisition/retention, often driving in organizations in
Germany the adoption of tools largely in use in the
US.

3

Trend 3: Continued trend of migration to the
cloud and increase in relevant data volumes
The trend of moving data to the cloud has reached
companies in German-speaking countries, as has
the growing corporate use of social media platforms and the introduction of tools such as Teams,
which often poses a major challenge for the
GDPR-compliant data management, processing
and findability of data when needed, for example in
internal and regulatory investigations.

4

Trend 4: Increased interest in and adoption of
easy-to-use software applications supporting the
legal function
The rise of web-based and easy-to-use software
solutions for inhouse usage to support digitization
continues, now opening up to a broader scope of
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By Nicolas Pezzarossa

A

s global player in the field of tech-enabled legal
services, in particular eDiscovery, Legal Operations, Information Governance & Compliance,
we see, from an international perspective, several
trends with growing relevance for the legal space in Germany:

1
Nicolas Pezzarossa
Epiq Systems Deutschland GmbH, Frankfurt am Main
Sales Director

nicolas.pezzarossa@epiqglobal.com
www.epicglobal.com
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Trend 1: Legal Operations as a function is
maturing Far more legal departments now have
dedicated Legal
Operations staff who are working at optimizing
how people, processes and tech are deployed to
improve cost-effectiveness and the efficiency of
legal services. To this end, many more are now
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processes in the legal departments, including low/
no-code automation tools for intake and triage,
bots for FAQs, and robotic process automation
(RPA) for repetitive tasks.

5

Trend 5: The rise of Artificial Intelligence (AI)
and advanced analytics in the legal profession
Accelerated by large litigation matters & investigation projects, in particular in antitrust-related
cases, the need for advanced solutions such as AI
and advanced analytics to reduce the amount of
data and improve the findability of relevant
information continues to grow. Also in Contract
Management--both pre- and post-signature--the
solutions strive to make sense of unstructured data
and support informed decisions on matters such as
feasible termination, notice requirements, implications of a new regulation, or the applicability of
force majeure. Contract analytics can also help
with standardizing contracts and pinpointing outlier clauses that could affect negotiations or increase
the risk of non-compliance. ß

Zu Recht nichts
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Folgen Sie uns
auch auf LinkedIn!
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