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Deploying AI tools is not your 
AI strategy — it’s the starting 
point. Your strategy lies in what 
you choose to transform, how 
you align it with purpose, and 
how you marshal the people 
behind it.
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Strategy pillars

AI is transforming every aspect of how law firms function…

External 
Collaboration
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Operating Parameters,
Benefits realisation

Research & Development

Use Cases,
technology & 
processes

Workforce, talent &
change enablement

Market positioning & 
client advisory

Commercial 
awareness &

readiness

Strategy pillars

GenAI is not a standalone tool but a strategic capability to be embedded as a 
core part of how the firm operates, competes and evolves.

Governance and risk assessment are embedded throughout, reinforcing our focus on safe transparent and responsible deployment.
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Commercial planning Effective delivery



Expanding use of GenAI for
business productivity

GenAI tools for
legal productivity

Custom tools to
capture specific opportunities

NRF adopted a structured AI journey around a clear framework: 
Pilot, Expand, Configure
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AI Tools: Selection and Adoption



Knowledge Management
• Internal repositories of curated legal 

knowledge, precedents insights
• Creating and managing team-

specific clause libraries
• Preparing memorandums

Drafting
• AI-assisted clause suggestions to 

speed up drafting and maintain 
consistency

• Redling and comparison for quick 
version checks

Dataextraction
• Extracted key terms from thousands of 

emails
• Processed hundreds of lease 

agreements to pull critical dates, 
obligations, and renewal clauses into 
structured tables

Client Collaboration
• Strengthening Client Collaboration
• Collaborative Prompting 

Workshops
• Comprehensive Evaluation of 

Legal GenAI Solutions

Products
• Self-service portal to request and monitor

reporting requirements
• Central repository for client due-diligence

files, real-time sanctions screening and
automated periodic review triggers.

Legal AI Tools

Data
extraction

ProductsWorkflows

Client
CollaborationDrafting

Knowledge
Management

Workflows
• Compares clauses across multiple loan

agreements for consistency and risk checks
• Extracts ESG-related data points from facility 

agreements to populate internal databases
• Creates a consolidated issues list from 

comments on draft documents for negotiation 
tracking

• Maps term sheet provisions to draft agreements
for accuracy and completeness
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• Contract Analyzer

Lighthouses serve both internal and external purposes

Use Cases
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Key challenges / pitfalls

Using AI in a law firm comes with a range of risks and challenges that we are 
actively managing and mitigating against

Key risks and challenges Active mitigations

Inconsistent use of GenAI: challenges around cross-regional matters 
where GenAI is being used in some regions but not others

Ensuring we are aligned with our global counterparts and using consistent technology 
on all client matters

Responsible use of GenAI: Risk of GenAI produced outputs being used 

without review
Providing upfront training for fee earners to clarify their responsibility in checking and 
validating tool outputs

Resistance to change: Risk of resistance to adoption of GenAI 
technology (e.g. due to ways of working, busyness)

Outlining the benefits of these new ways of working, supported by a robust training 
and implementation strategy to ensure a seamless transition process, running 
different formats like Innovation Days, Lunch&Learns, best practices sessions, etc.

Changing client expectations: As client understanding of AI evolves, 
expectations around transparency, value and responsible use are 
increasing.

Maintaining clear client communications on how GenAI is being used, and ensure our
approach reflects client priorities on efficiency, risk and ethical use. Doing workshops
with clients.

Proving return on investment: difficulty in quantifying AI impact without 
consistent usage data and aligned performance metrics.

Implementing usage tracking and feedback mechanisms to measure outcomes over 
time and align performance indicators with both internal and client-facing goals.



AnNoText
Expert AI

Hanny Vonderstein
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Fortschrittliches Setup für vertrauenswürdige Ergebnisse 
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Trainiert für den juristischen Einsatz. Über 900 Mio. Tokens aus Rechtstexten 
wurden miteinander verknüpft, um juristische Entitäten (z.B. Gesetze, Normen, 
Entscheidungen, Parteien etc.) und deren Beziehungen untereinander abzubilden.

Juristischer Primärcontent sichert die Relevanz: Über 1 Mio. Dokumente aus 
Gesetzes-, Normen- und Entscheidungssammlung, ergänzt um 600.000 
Dokumente aus realen Rechtsberatungen. Zusätzlich kanzlei-eigene Dokumente.

Unterstützen die Ergebnisgenerierung und die Sprachmodelle, wo diese an ihre 
Grenzen stoßen, z.B. korrektes Zitieren, Berechnungen, Adressrecherche etc.

Immer das beste Sprachmodell. Expert AI integriert verschiedene Sprach-
modelle, die immer aktuell sind, und wählt das geeignete für die Aufgabe aus.

Ein für den juristischen Anwendungsfall optimiertes Ergebnis.
Halluzinationen gehen gegen Null.





Das Ergebnis
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AnNoText Expert AI Nicht-RAG-Systeme



Das macht 
unsere Expert AI 
so besonders.
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Für jeden Bedarf die 
richtige Lösung
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Live Präsentation
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Thank you

https://www.youtube.com/user/WoltersKluwerComms
https://www.facebook.com/wolterskluwer
https://www.instagram.com/_wolterskluwer/
https://www.linkedin.com/company/wolters-kluwer/
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